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• 1987 City Center Improvement 
Plan

• 2003 Comprehensive Plan

• 2007 Downtown 
Recommendations Memo 

• 2009 Potential Redevelopment 
Concepts and Opportunities 

• Ongoing: CPR Site 
Assessment and Remediation

Project History



Project History



Project Goals

1. Clear vision supported by City, CPR, and 
Community

2. Flexible plan that can be built in phases

3. Work plan to guide implementation

4. Funding strategy that aligns opportunities 
with funding sources
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Project Scope of Work
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Population Growth Trends By Age
Between 2008 and 2013, Tomah’s Population is projec ted to increase 
of 340, and the number of households is projected t o increase by 180
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Population Growth Trends By Age
Tomah’s Population is growing among young household s (under 35) 
and older households (over 55), but shrinking among  35-55 year olds



Retail Sales Data

Automobile Dealers

Furniture Stores

Electronics & Appliance Stores

Building Materials

Grocery Stores

Health & Personal Care

Clothing Stores

Sporting Goods

Department Stores

Office Supplies

Full-Service Restaurants

Drinking Places

<--Surplus--
Leakage-->

In most categories, demand for retail in Tomah’s ma rket area exceeds 
supply indicating some potential for new store deve lopment.



Retail Sales Data
Restaurants are the retail category with the greate st current market 
potential to add new establishments

Sources: ESRI Business Analyst, Urban Land Institut e

No-01,000($7,317,175)Taverns and Bars

No0275($3,502,769)Sporting Goods & Books

No-0275($173,616)Furniture

Maybe14,0006,334215$1,361,822 Health & Personal Care

Maybe25,00012,656400$5,062,400 Clothing and Accessories

Maybe80,00034,501250$8,625,180 Bldg Materials

No40,00012,858800$10,286,654 Electronics & Appliance

No100,00037,021375$13,882,829 General Merchandise

Maybe80,00040,995500$20,497,432 Food & Beverage

Yes15,00029,8941,000$29,893,725 Restaurants

New Store 
Market 

Feasibility?

Typical Store 
Size

Potential 
Square Feet

Ave Sales PSFRetail Gap

Supportable Retail Square Footage and Estimated New  Store Feasibility for Retail Sectors
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Workforce Profile

*

* Includes Military Employment

Source: Wisconsin Department of 
Workforce Development, 2008

Monroe County Job Growth/Decline by Industry (1999- 2008)



Workforce Profile – Largest Employers in Tomah

Rank Employer Name
1 WAL-MART
2 DEPARTMENT OF VETERANS AFFAIRS
3 TORO MFG LLC
4 TOMAH PUBLIC SCHOOL
5 CARDINAL GLASS INDUSTRIES INC
6 TOMAH MEMORIAL HOSPITAL INC
7 EXO-TECH PACKAGING LLC
8 OCEAN SPRAY CRANBERRIES INC
9 MECA SPORTSWEAR INC
10 BURNSTADS
11 CITY OF TOMAH
12 BAND BOX CLEANERS & LAUNDRY INC
13 MCDONALD'S
14 USEMCO
15 CON WAY TRANSPORT SERVICE INC
16 DEPARTMENT OF TRANSPORTATION
17 USF HOLLAND INC
18 ORION TOMAH LLC
19 J & R SCHUGEL TRUCKING INC
20 HANDISHOP INDUSTRIES INC
21 MANPOWER
22 T & J HOSPITALITY LLC
23 SELECT REHABLITATION INC
24 FRANCISCAN SKEMP MEDICAL CENTER INC
25 KW IK TRIP



Workforce Profile – Largest Employers in Monroe County
Rank Employer Name

1 WAL-MART
2 DEPARTMENT OF VETERANS AFFAIRS
3 DEPARTMENT OF DEFENSE
4 TORO MFG LLC
5 TOMAH PUBLIC SCHOOL
6 NORTHERN ENGRAVING
7 SPARTA AREA SCHOOL DISTRICT
8 COUNTY OF MONROE
9 CARDINAL GLASS INDUSTRIES INC

10 CENTURY FOODS INTL LLC
11 BSA/LB&B JOINT VENTURE
12 TOMAH MEMORIAL HOSPITAL INC
13 FRANCISCAN SKEMP MEDICAL CENTER INC
14 AUSTIN & ASSOCIATES SERVICES INC
15 ARMY NONAPPROPRIATED FUNDS
16 MORROW MEMORIAL HOME FOR THE AGED
17 EXO-TECH PACKAGING LLC
18 MCDONALD'S
19 MATHEWS MANUFACTURING INC
20 MARTIN'S BULK MILK SERVICE INC
21 OCEAN SPRAY CRANBERRIES INC
22 MECA SPORTSW EAR INC
23 KW IK TRIP
24 BURNSTADS
25 CASHTON PUBLIC SCHOOL
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Site Map



Redevelopment Concepts

Site Development Objectives
• Catalytic projects 

• Citywide economic development

• Downtown economic strength

• Improved traffic circulation

• Improve the site’s appearance

• Expand the local tax base

• Remediate environmental contamination 



Redevelopment Concepts

Why focus on these concepts…? 

How were they identified…?

• Driven by regional assets to create synergies 
with existing businesses and institutions

• Lack of traditional real estate potential in 
current market

• Targeted toward state/federal funding 
opportunities

• Designed to help encourage economic 
development citywide, not just on the CP site



Redevelopment Concepts

The Process
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Redevelopment Concepts
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Redevelopment Concepts

)��������
���������������������
���"���������������
�����

 ����
���
���������������������������!���������
������!���������
		���������

�
���������������
����	

��"��������
����	

�3��
1�
"�����	

��"
�0	
�����������������

/������������4�
���������
���������
������������0��
������
�����
���������!�"���
�����
��������
������� ��
�!�

�����
������������"�������������
��

����	�������
����	�������
����	�������
����	�������




Redevelopment Concepts
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Concept 1: Technology Campus
Utilize the fiber access to attract data storage fa cilities, 
telecom providers, data-intensive military contract ors, 
healthcare provides, and educational facilities. 



Concept 2: Wellness Village
Develop a mix of health and wellness services, medi cal retail, 

medical office space, senior housing, and possibly community 
recreation and fitness.  



Concept 3: Institutional/Regional Food
Create a hub of processing, workforce training, res earch, and 
business development related to the food industry a nd 
targeted toward meeting the food needs of large ins titutions. 



Concept 4: Regional Visitor Gateway
Build a multi-modal entry point for visitors that l inks bus, 
rail, auto, motor coach, and bicycle travelers. Con nect it to 
the region’s tourism amenities and make it welcomin g to 
military personnel and families.
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1. Whitepapers on 4 Redevelopment Concepts

2. Preferred Site Concept Plan

3. Implementation Strategy

4. Community Input

5. LRPC Recommendation

6. City Adoption

7. Implementation

Next Steps
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